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SAUK CITY VILLAGE BOARD
February 24, 2026

Call to Order — The Sauk City Village Board met on February 24", 2026, at Village of Sauk City; 726
Water St. Meeting called to order at 6:45 pm.

Pledge of Allegiance

Roll Call — Jesberger, Cody, Boll, OConnell, Krumenauer, Rausch & Meyer Kobussen responded to
roll call in-person. Also present in-person at Sauk City Village Hall: Heidi Koch - Village
Administrator, Kelsey Kelley- Deputy Clerk, Ken Lueck — Utility & Public Works Director.

Certify Compliance with Open Meetings Law. Koch confirmed agendas were properly posted.
Approve Agenda — Deletions/Corrections — (Boll/Cody) Motion carried 7-0.

Citizen Comment - Vicki Eberle from Mixing Bowl| Bakery addressed the Board regarding the
potential impact of a substantial rent increase. She stated that if the rent were to increase
significantly, they would not be able to afford to keep the bakery at its current location. Vicki
shared that she had spoken prior to the meeting with Teresa Bare of Retwist, who was unable to
attend, and that Teresa expressed similar concerns. According to Vicki, Teresa indicated that a rent
increase beyond a manageable amount would likely force her business to relocate. It was also
noted that both business owners’ husbands work full-time outside of their respective businesses to
help support household expenses.

. Village Staff Updates —

a. Village Administrator — Public Works Laborer Opening — Heidi stated that we have an opening
for Public Works, we are advertising for 3 weeks, the deadline is 3/13/2026.
Committee Updates — None
Consent Action Items (OConnell/Boll) moved to approve consent action items listed below.
Motion Carried 7-0.
a. Minutes of Previous Board Meeting.
b. Receive and Enter into Minutes the Following Communications:
1. Sauk Prairie School Board Meeting Minutes — January 26%™, 2026.
2. Sauk Prairie Library Board Meeting Minutes- January 12t,2026.
3. Sauk City Librarian’s Report — February 2026.
4. Sauk City Finance Committee Minutes — December 9™ & January 13%,2026.
5. Sauk City Finance Committee Approved Bills — December 2025 & January 13%,2026.

10. Discussion Action Items

a. Consider & Possibly Act on Proclamation Honoring Ken Lueck for 25 Years of Service.
(Krumenauer/Meyer-Kobussen) moved to approve Proclamation Honoring Ken Lueck for 25
Years. Motion carried 7-0.

b. Consider & Possibly Act on Resolution #2026-3 for WEDC Community Development
Investment Grant for Redevelopment of 740 Water St. (Boll/Meyer Kobussen) moved to
approve Resolution #2026-3 for WEDC Community Development Investment Grant for
Redevelopment of 740 Water St. They are looking to add three residential apartments to the
upstairs of the original building, and utilize the second floor as a maker’s market space for local
crafters. Corey Anderson appeared before the Board on behalf of the proposed project he
emphasized that they intend to preserve the historic character of the building’s interior,
particularly due to the substantial music history associated with the ballroom. Motion carried
7-0.

c. Consider & Possibly Act on Temporary “Class B” Retailer’s License Submitted by 6:8 Inc/Sauk
Prairie Against Hunger for “Sauk Prairie Against Hunger Night of Hope” Event on Friday, April
17th, 2026, at 821 Industry Road. (Meyer Kobussen/Krumenauer) moved to approve
Temporary “Class B” Retailer’s License Submitted by 6:8 Inc/Sauk Prairie Against Hunger for
“Sauk Prairie Against Hunger Night of Hope” Event on Friday, April 17t", 2026 at 821 Industry




Road. Motion carried 7-0.

d. Consider & Possibly Act on Temporary “Class B” and Class “B” Alcohol License Submitted by
Friends of Sauk Prairie Parks and Recreation for “Shamrock Shuffle — Beer & Wine Walk”
Event on Saturday, March 14th, 2026 from 1-5pm. (Boll/Meyer-Kobussen) moved to approve
Temporary “Class B” and “Class “B” Alcohol License Submitted by Friends of Sauk Prairie Parks
and Recreation for “Shamrock Shuffle — Beer & Wine Walk” Event on Saturday, March 14t,2026
from 1-5pm. Motion carried 7-0.

e. Discussion on Rent of Village Properties. No action was taken, discussion only. Heidi reached
out to Jamie from RE/MAX for information on commercial rents in our area. Jamie prepared a
report, indicating that there are not many local comparable properties, so he had to include a
wider area, with Baraboo and Reedsburg. His report showed the current going rate for
commercial space is approximately $9.75-511.00 per square foot, per year. O’Connell inquired
whether the quoted rates included building maintenance as the tenant’s responsibility or the
landlord’s, noting that this distinction significantly affects the overall rate.

Cody and Krumenauer asked about the anticipated timeline for redevelopment and when the
buildings may be torn down, stating that the current lower rent had been understood to reflect
a shorter occupancy timeline. Village Attorney Homar commented that it is better to have two
operating businesses than two vacant buildings. Overall, the discussion included that increasing
rent to the current market rate would result in an estimated increase of approximately $1,500—
$2,000 per month, depending on the Village-owned rental property.

f. Review and Discussion of First Five Titles of Recodification Project. The Board discussed Title 1
through Title 5 of the Code, including comments and questions based on their review over the
previous two weeks. Village Attorney Tim Homar distributed Title 6 and Title 7 to the Board for
review and comment in advance of the next meeting.

11. Upcoming Dates and Meetings
a. Sauk City Finance Committee — March 10t™,5:30pm.
b. Sauk City Village Board — March 10t.
c. Joint Extraterritorial Committee — March 11,
12. Adjourn — (Cody/OConnell) moved to adjourn at 7:56pm. Motion carried 7-0.

Approved:

Respectfully Submitted, Kelsey Kelley, Deputy Clerk



