SAUK CITY VILLAGE BOARD
January 27, 2026

Call to Order — The Sauk City Village Board met on January 27t", 2026, at Village of Prairie du Sac;
335 Galena St. Meeting called to order at 6:00 pm.

Pledge of Allegiance

Roll Call — Jesberger, Cody, Boll, OConnell, Meyer Kobussen, & Rausch responded to roll call in-
person. Krumenauer was absent. Also present in-person at Prairie du Sac Village Hall: Heidi Koch -
Village Administrator, Kelsey Kelley- Deputy Clerk, Ken Lueck — Utility & Public Works Director.

. Certify Compliance with Open Meetings Law. Koch confirmed agendas were properly posted.

. Approve Agenda — Deletions/Corrections — (Boll/OConnell) Motion carried 6-0.

Citizen Comment — Connie Konkel stated she would like to see zoom come back or some kind of
streaming because it was very convenient for someone who doesn’t like to drive in the dark.

. Village Staff Updates —

a. Village Administrator — Update on Moseman Rezoning Petition Application — They have pulled
the original rezoning application and are applying for a PUD.

Committee Updates —
a. Sauk Fire District Commission — First payment for the chassis will be due in March.

Scheduled Presentations-

a. Tim Homar, Village Attorney- Recodification Project - The last update to the ordinances
occurred in 2006. All ordinances have now been reorganized into a common system based on
how they relate to one another. Chapters will be added where needed, as the original
ordinances were not designed to follow a standard structure, and this update allows for that
flexibility. The ordinances are now arranged in chronological order and have been revised to be
gender-neutral, removing references that applied only to men. Cody mentioned prior to the
meeting that the snowmobile ordinance needed to be updated, and Tim completed that
update. There was also discussion about introducing a new code for mobile food
establishments, which will be reviewed at a later date; once approved, an ordinance will be
passed and updated accordingly. Jesberger recommended that members read approximately
110-150 pages between meetings and then discuss their readings at the following meeting,
allowing the full review of the 500-plus pages to be completed over four meetings.

b. Tami Olszewski, Ehlers- Investments - Tami from Ehlers gave a presentation on cash flow
requirements, explaining operational cash flow and how managing larger transactions can
reduce costs for the Village in a fiscally responsible way while seeking to earn income. She
stated that the portfolio objectives are to generate income without taking on risk, utilizing U.S.
Treasury investments and certificates of deposit through regional, national, and local banks. All
investments are fully insured, and funds are not invested beyond the insured limits at each
institution. Ehlers charges a 0.25% annual advisory fee, and the Village already works with
them, with this proposal expanding the existing services. Tami noted that she is available to
meet at any time but typically meets with the Village once or twice per year. Ehlers attempts to
work with local banks whenever possible while also providing national and regional rate
comparisons. Jesberger asked whether board approval would be required, and it was noted
that board approval is not necessary. Based on these options, the Village could see returns of
approximately $100,000-$160,000, and potentially over $200,000 if alternatives beyond CDs
are used. Projections for 2026 estimate earnings between $168,000 and $237,000.



10. Consent Action Items (Boll/OConnell) moved to approve consent action items listed below.
Motion Carried 6-0.
a. Minutes of Previous Board Meeting.
b. Receive and Enter into Minutes the Following Communications:
1. Sauk County Board of Supervisors Meeting Minutes — December 16", 2025.
2. Sauk Prairie School Board Meeting Minutes — December 8, 2025.
3. Sauk City Library Board Meeting Minutes — December 8%, 2025.
4. Sauk City Librarian’s Report —January 2026
11. Discussion Action Items
a. Consider & Possibly Act on Resolution #2026-1 Authorizing Application for a Vibrant Spaces
Grant through the Wisconsin Economic Development Corporation (Boll/Meyer-Kobussen)
moved to approve Resolution #2026-1 Authorizing Application for a Vibrant Spaces Grant
through the Wisconsin Economic Development Corporation. Motion carried 6-0.

12. Upcoming Dates and Meetings
a. Sauk Prairie Sewer Commission — February 11th
b. Sauk Prairie Police Commission — February 11%, 6:00pm.

13. Adjourn — (OConnell/Cody) moved to adjourn at 7:01pm. Motion carried 6-0.

Approved:

Respectfully Submitted, Kelsey Kelley, Deputy Clerk



