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SAUK CITY VILLAGE BOARD
May 26, 2026

Call to Order — The Sauk City Village Board met on May 26", 2026, at Village of Sauk City; 726 Water St.

Meeting called to order at 6:45pm.

Pledge of Allegiance

Roll Call -Jesberger, Boll, OConnell, Rausch, Chapman, Cody responded to roll call in-person. Meyer-

Kobussen was Absent. Also present in-person at Sauk City Village Hall: Heidi Koch - Village Administrator,

Kelsey Kelley- Deputy Clerk, Ken Lueck — Utility & Public Works Director.

Certify Compliance with Open Meetings Law. Koch confirmed agendas were properly posted.

Approve Agenda — Deletions/Corrections — (Boll/Meyer-Cody) moved to approve agenda. Motion carried 6-0.

Citizen Comment — Angela O’Connell came in and spoke about the garbage pick up and how they have

missed her location multiple times, and that it is a common complaint.

Village Staff Updates -

a. Village Administrator— Heidi discussed the park “design charrette” recently held with MSA team
members at the Village Hall. MSA staff broke into two work groups and developed conceptual plans for
the park, incorporating things our Board has discussed, like a shelter, restrooms, veteran’s memorial
location, and interconnecting sidewalks. The concepts will be refined and shared with the Village Board
over the next month. Kehrli noted that the workshop served as a Communities of Practice exercise,
resulting in two quality conceptual renderings at no cost to the Village. The Board expressed
appreciation for the opportunity and support provided. Jesberger reported that the VFW has approved
relocating the veterans memorial, potentially as early as next year.

Committee Updates Fire Commission- delayed Chassis.

Scheduled Presentations-

a. 2025 Financial Statement Audit - Leah Gaffney - Gaffney presented the 2025 audit and reported an
unmodified opinion with no new GASB standards impacting the Village. She reviewed financial
highlights, noting revenues exceeded budget primarily due to building permits and interest income,
resulting in a positive fund balance variance. The General Fund remains financially healthy, with an
unassigned fund balance in the low 90% range of expenditures and above comparable municipalities. TIF
District No. 6 was closed out, and overall debt levels remain well below statutory limits. Utility
operations remain stable, with the electric utility showing improvement following rate adjustments and
water and sewer utilities maintaining healthy financial positions. Gaffney noted that a single audit will
be required for the WI Recreational Bridge project, due to the amount of federal grant funding received.
Discussion was held regarding the Village's fund balance policy and options for transferring excess fund
balance to capital funds to align with policy goals. Overall, the audit reflected a strong financial position
for the Village.

Consent Action Items — (Boll/OConnell) moved to approve items listed below. Motion Carried 6-0.

Minutes of Previous Board Meeting.

Sauk Prairie School Board Meeting Minutes — April 27", 2026.

Sauk City Library Board Meeting Minutes — April 13", 2026.

Sauk City Librarian’s Report — May 2026.

Sauk City Finance Committee Meeting Minutes — April 14%", 2026.

f.  Sauk City Finance Committee Approved Bills — April 2026.

Discussion Action Items

a. Consider & Possibly Act on Amendment to Previously Approved Building Facade and Signage
Improvement Matching Grant for Alure, 922 Water Street. (Boll/Chapman) moved to approve Building
Facade and Signage Improvement Matching Grant for Alure, 922 Water Street, for an additional $250,
bringing total matching grant to $2,000 which is the maximum. Motion carried 6-0.

b. Consider & Possibly Act on Presentation of Mural Designs and Paint Colors for the WEDC Vibrant
Spaces Grant Project (Boll/OConnell) moved to approve Presentation of Mural Designs and Paint Colors
for the WEDC Vibrant Spaces Grant Project. Motion carried 6-0.

c. Consider & Possibly Act on Proclamation Recognizing Detective Andrew Lewis, Police Officer Brian
Brennan, and Administrative Assistants Jennifer Evert and Julie Smith. (Jesberger/Boll) moved to
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approve Proclamation Recognizing Detective Andrew Lewis, Police Officer Brian Brennan, and
Administrative Assistants Jennifer Evert and Julie Smith. Motion carried 6-0.

Consider & Possibly Act on Ordinance #2026-4 to Establish Means of Enforcement of Zoning and Other
Building Ordinances in the Extraterritorial Jurisdiction. (Boll/OConnell) moved to approve Ordinance
#2026-4 to Establish Means of Enforcement of Zoning and Other Building Ordinances in the
Extraterritorial Jurisdiction. Motion carried 6-0.

Consider & Possibly Act on Resolution #2026-7 to Publish Notice of Recodification for Public
Inspection. (Cody/Boll) moved to Resolution #2026-7 to Publish Notice of Recodification for Public
Inspection, with the copy being available for public inspection on June 15" rather than the 15t as
presented in the agenda packet. Motion carried 6-0.

12. Upcoming Dates and Meetings

a.
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Intergovernmental Planning Committee — May 28, 6pm.

Community Event - Farmer’s Market at Meyer Oak Grove Park, Saturdays through October 10™.
Community Event — June Tunes — Every Tuesday in June, 6:30-8:30pm.

Board of Review — June 9%, 5:25pm (Meet to Adjourn to Later Date)

Sauk City Finance Committee — June 9, 5:30pm.

Sauk City Village Board —June 9%, 6:00pm.

13. Adjourn — (OConnell/Boll) moved to adjourn at 7:41pm. Motion carried 6-0.

Approved:

Respectfully Submitted, Kelsey Kelley, Deputy Clerk



